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YOUTH BUSINESS PLAN TEMPLATE

SECTION 1: PERSONAL DETAILS

Name of Borrower

Account Number
CABS
Other Financial Institution

Company Reg. Number

I.D. Number

Preferred CABS branch

Date of birth of key Director / Owner

Academic / Professional qualification/s of Key
Director / Owner

Business Address

Postal Address

Period at current residence (Years)

Project / Business Location

i) Province

i) District

iii) Growth point

iv) Ward

Telephone Number(s)
Work
Cell

Gender

Marital Status

Name of spouse & address (if married in
community of property)

DETAILS OF GROUP MEMBERS OR COMPANY DIRECTORS

Name ID No. Physical Address

Date

Signature

CABS

A
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SECTION 2: BUSINESS INFORMATION

Ownership of business
(owner operated, family, partnership,
company etc)

Business Sector (e.g. manufacturing)

Business Sub Sector (e.g. food processing)

Project (e.g. bakery)

Specify main products / services

Number of Years in current business

Initial capital $

Source of capital

Year 1 Year 2 Year 3
Number of employees
Full time
Part time
Non paid (family members)
Who are your main customers (please tick) i) Individuals

ii) Other businesses / Organisation

SECTION 3: HOW DID THIS BUSINESS COME INTO BEING?




SECTION 4: SWOT ANALYSIS

Strengths

Weaknesses

Opportunities

Challenges




SECTION 5: MOTIVATION FOR WHY PROJECT / BUSINESS SHOULD RECEIVE FUNDING




SECTION 6: MARKET DESCRIPTION




SECTION 7: PROPOSED CASH-FLOWS

Purpose of Loan

Amount Required ($)

Working capital

Capital Expenditure (Assets)

Total Amount $
HOW WILL THE FUNDS BE USED?

Items to be Purchased Value
Total Value $

HOW DO YOU PROPOSE TO STRUCTURE YOUR LOAN REPAYMENTS?

Expected Benefits from Accessing the Loan

Current

3 months

6 months 12 months

(%) Capacity utilization

% Income Generation

Employment creation
(Actual Number)




'8 S350 Adeuoiiels 4eInduwod ‘s3sod A3D14309]9 g Jo3em ‘S3S0D 3DIYDA ‘salleles ajdwiexa 40 apn|dul [|IM SIUL x

SS07/3404d 39N JO 9% Se ueo
140.d SS0ID) JO 9, Se Ueo
uibJel 19N

uibie|y ssoun

JuswAeday ueo

$507/3404d [eI0L

S150D) Jay10 pue sasuadxy

140.1d SS0.9D)

S3|eS 4O 350D
Jaaouln] /sajes |ejol

SUIUOW = SUIUOW = SYIUOl  SYIUOW | SUIUOl  SUIUOW = SYIUOl = SUIUOl | SYIUOW  SYIUOl  SYIUOW = SYIUOW
|eoL o€ €€ o€ LT T 14 8T ST Z1 6 9 €

(llepdoys)/sniding

sasuadx3 |rjoL

JuawAeday |edpulld ueo

sjuawAed xel

1039[01d Buiping

sasuadx3 4eis

AlUauo saiejes

Aisuoneis g bunuid

sauoydajal B sebeisod

saseyd.nd uawdinbg

soseyaind

3dueuauiep

sasuadx3 921UyaA 1010

Souelnsug

$350D AN|N

sasuadx3 Joyndwo)

$994 jusWwysi|gelsy

sabiey)d yueg

sasuadx]

awIodU] |B30L

sueon

sa|es ysed

2ouejeg buiuadp

ZT UIUOW TT UIWOW 0T YIUOW 6 UIUOW 8 UIUOW Z UIUOW 9 UIUOW G UIUOW UIUOW € UIUOW ¢ UIUOW T JIUOW

SHLNONW ZT ¥0d SNOILDIC0odd MOTd-HSVD



